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Violent Crime Coordinating Council Annual Retreat
Grandview Lodge, 23521 Nokomis Avenue, Nisswa, Minnesota 56468

Monday, October 14, 2013
VCCC Business Meeting 1100-1245 Lake Margaret Meeting Room, Gull Lake Conference Center
1100 Welcome and introductions Jensen

* Review and Action on minutes from 8/14/13

* Review and Action on Agenda

1105 Committee Updates
Community Engagement Committee Jensen
e South East MN pilot/2™ metro site
Professional Standards Committee Gerlicher

e Provisional funding follow-up

e Task force investigation

e OSA second round of audits

Governance Committee Ramsay/Reed
e Task Force insurance increases

e Good Samaritan opiate overdose

e Federal drug prosecution policy local -impact

e Sentencing Guidelines

Ad Hoc Committee on Synthetics Hermerding
Data Committee Goldstein/Evans
* MNSANI training

* ACISS gang component update (demonstration in afternoon)

1200 Lunch Buffet Gull Lake Conference Center Lobby
1215 OJP Updates Marquart/Lail
1245 Presentation: lllinois Task Force Evaluation Myrent

1430 Presentation: Medical Marijuana in Colorado Arcady

1615 Demonstration: ACISS Gang Database Rothstein
1645 Strategic Planning Preview Perme

1700 Award and Adjournment Dohman

1800 Dinner and networking Grandview Main Lodge Lake Dining Room
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Violent Crime Coordinating Council Annual Retreat
Grandview Lodge, 23521 Nokomis Avenue, Nisswa, Minnesota 56468

Tuesday, October 15, 2013

730 Breakfast buffet Main Lodge Heritage Dining Room
VCCC Strategic Update Session Lake Margaret Meeting Room, Gull Lake Conference Center
800 Getting Started — Strategic Update Perme

* Accomplishments since 2011 Exec. Committee

* New realities
* Revisiting the VCCC strategic framework

1000 Moving Forward — Strategic Priorities Perme
* Setting strategic priorities for next 15-18 months
* Committee structure/membership Breakout

* Tactical action planning

1155 Summary and next steps Jensen
Noon Adjourn
NEXT MEETING: Wednesday, December 11, 2013 at Department of Corrections

The Violent Crime Coordinating Council provides guidance related to the investigation and prosecution of
gang and drug crime, including violent crimes associated with gang activity.



